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Name of 
Committee

 Audit and Scrutiny

Date 24th July 2020

Report Author Elaine Standen

Job title Finance Manager

Contact Details Elaine.standen@beacons-npa.gov.uk

Purpose of Report To update the Committee on progress on the internal audit 
programme for the year and the revised Internal Audit Plan

List of  Enclosures Enclosure 1 Internal Audit Plan 2020/21

Recommendation(s) a)  That the contents of the report and the Audit 
Plan are considered by the committee.

1.1 Introduction or Background
This is year 3 of a three-year internal audit service level agreement with TIAA to provide 
internal audit services.  The Audit Plan was produced after discussions with officers by Helen 
Cargill, the Audit Lead for TIAA and reviewed by the Corporate Governance Team; the Chair 
and Deputy Chair of the Committee were consulted by email.

1.2 Audits planned for 2020/21.

The full Plan document is enclosed.  Under the Plan (see extract below) the following audits are 
scheduled for August and November/December 2020.   Block 1 is timed to start slightly later 
than usual in recognition of the current pressures on staff time.  Block 2 will include a follow-up 
review of action points raised in previous audits to ensure that the organization has responded 
to issues identified.

Quarter Review Type
BAF/Risk 

Ref.
Days Risk, Rationale and  Scope



Quarter Review Type
BAF/Risk 

Ref.
Days Risk, Rationale and  Scope

Block 1

(Qtr 2) 

Key Financial 
Controls 
(Budgetary 
Control, Income 
and Debtors, Cash 
and Bank and 
Treasury 
Management)

Assurance Sustainable 
economic 

development

3 Risk

Ability to maintain financial sustainability

Rationale

Expected budget cuts

Scope

Budgetary Control - The review considers the budget 
preparation process, the monitoring arrangements, 
and reporting to the board. The scope of the review 
does not include consideration of the assumptions 
used in preparing the budgets; depreciation policies; 
apportionment of central costs; or financial 
information included in tenders prepared by the 
organisation.

Income and Debtors – The review will consider the 
arrangements for recording income and timely 
collection of balances owing.

Cash and Bank and Treasury Management – The 
review will consider banking arrangements, bank 
reconciliations, cash flow forecasting and 
compliance with the Authority’s treasury 
management policy

Block 1

(Qtr 2)

Wellbeing 
Strategy and 
Absence 
Management

Appraisal Organisation 
and 

Governance

3 Risk

Staff absence and impact on ability to deliver

Rationale

Staff wellbeing and mental health issues are a cross 
sector issue

Scope

The review will appraise the approach to staff 
wellbeing including the strategy and initiatives in 
place to support staff including in respect of staff 
mental health.   Consideration will also be given to 
the monitoring and reporting of staff absences and 
the actions identified within the strategy to address 
underlying causes.   The review will not assess the 
effectiveness of the actions implemented. 



Quarter Review Type
BAF/Risk 

Ref.
Days Risk, Rationale and  Scope

Block 2

(Qtr 3)

Governance -
Performance 
Management

Assurance Organisation 
and 

Governance 
– Obj. 1.

3 Risk

Strategic objectives are not achieved

Rationale

To ensure effective processes are in place to monitor 
the delivery of the strategic / corporate objectives 
following the restructure

Scope

The review considers the arrangements for providing 
assurance to the Authority and senior management 
through the use of Key Performance Indicators and 
the systems that are used to track and manage the 
attainment of these targets following the restructure 
undertaken in 2019/20. The scope of the review 
does not include consideration of the accuracy or 
completeness of all reports presented to the 
committees/groups or the appropriateness of all 
decisions taken.

Block 2

(Qtr 3)

ICT Strategy Appraisal Organisation 
and 

governance

4 Risk

Lack of appropriate prioritisation of spend on IT and 
failure to support strategic and operational plans.

Rationale

Additional funding provided by Welsh Government 
in March 2020 and need to ensure spending aligns to 
strategic priorities.

Scope

The review will consider how the ICT strategy 
supports the achievement of the Authority’s 
strategic plan including asset management and 
replacement strategy, IT capital budget, financial 
projections, horizon scanning and supports 
operational delivery.

The review will also consider the implementation 
following the outbreak of Covid-19 of Microsoft 
Office 365 and Microsoft Teams and the controls in 
place in regard to system security and access control 
and management of the risks associated with 
remote working.

1-4 Follow-up Follow up - 1 Follow-up of implementation of agreed priorities 
one and two actions from audit reports, ensuring the 
Organisation is implementing recommendations, and 
providing reports to the Audit and Risk Assurance 
Committee.

1-4 Contingency N/A - 2 Contingency allowance to be used as required.



Quarter Review Type
BAF/Risk 

Ref.
Days Risk, Rationale and  Scope

1 Annual Planning Management - 1 Assessing the Organisation’s annual audit needs – 
requirement of Internal Audit Standards.

4 Annual Report Management - 1 Reporting on the overall conclusions and opinion 
based on the year’s audits and other information 
and providing input to the Annual Governance 
Statement.

1-4 Client Portal N/A - - The client portal provides a one stop shop of internal 
audit reports, progress and recommendation tracker 
as well as briefings, fraud alerts, fraud updates and 
committee briefings.

1-4 Management, 
Planning & Audit 
and Risk 
Assurance 
Committee 
Reporting/Support

Management - 3 This time includes: meeting client management, 
overseeing the audit plan, reporting and supporting 
the Audit and Risk Assurance Committee, liaising 
with External Audit and Client briefings (including 
fraud alerts, fraud digests and committee briefings).

Total days 21

1.4 Risk
Internal audits address areas assessed as higher risk for the Authority and will recommend 
actions which will help to manage and reduce risks.  Internal audit is one of the tools which is 
used by Members and management to gain assurance that internal controls are operating 
effectively.

1.5 Conclusion
Members and senior management should understand the internal controls operated by the 
Authority and take action where significant risks or weaknesses are identified.  Action in this 
regard will need to be prioritised in the context of the Authority’s limited resources in the light 
of appetite for risk.

RECOMMENDATION:

a) That the contents of the report and the Audit Plan are considered by the 
committee.


